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Question #1 - Identify at least three best practices used by Cox Hardware and how they have helped his business to succeed.
1. They keep sufficient levels of inventory to satisfy customer demand. 
2. They make accurate counts and validation of inventory
3. Their supply chain operations are data intensive enabling them to make smart purchasing decisions. 
 
Case study Question #2 – What might be a seasonal item sold at Cox Hardware and how do you think they plan inventory for this item?
A snow blower could be a seasonal product that the company sells during winters or when winters are approaching. They plan for inventory by reviewing the historical data for the sale of this item and anticipating demand for the current season. 
 
Case study Question #3 – Inventory accuracy is 100% which is considered world class.  What would be some of the implications if Cox Hardware had an inventory accuracy of only 90%?
If the inventory accuracy levels dropped to 90%, it means that the 1 out of 9 customers may not find the product they want in time. For Cox Hardware, it would mean a discrepancy in what electronic records show and what is actually in the inventory. It provides the risk of not meeting customer demand at full levels. 
 
Case study Question #4 – How is Cox Hardware using technology to improve its inventory management performance?
1. They use Eagle mobile and RF technology to count and validate their inventory to increase the inventory accuracy levels. 
2. They use inventory management systems to inform their purchase decisions and avoid risks such as stock outs. 
3. [bookmark: _GoBack]They have an efficient website for customer interaction to support their engagement. 
